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ANNEXURE —1: ACTION PLAN: - PLANNED PROGRAMS, ACTIVITIES AND ANNUAL TARGETS

Budget Annual Targets
Unit of Current ) g &
, . Allocation
g & -E Policy Tred Aved Planned Intervention | n, o000 Status .
bjectives /Activities (Input) (Baseline /Collaboration
(KPIs) Value) Resource/Source | year 1 | Year2 | Year3
Awareness sessions on [Number of awareness Rs. 5000

Objective 1 Innovations, IPR and [sessions conducted for| 8

To establish pathway Expert Lectures students and faculties 10 12 15
to promote

A0S ‘by Innovation, Organizing/participation | Number of idea Rs. 10000

students and faculties, Entrepreneurship | in Idea | pitching/business ]

filing patents, and |and Intellectual | pitching/Business plan | plan

commercialization of | Property Rights | competitions/Demo competition/demo

institute  innovations days. days organized. 2 3 5
through  technology

transfer, technology

licensing and startups. |

Objective 2 Creatine Faculty training for | Number of faculties All All
lo develop potential II}I:(?VIEIJ}:?OH design thinking with design thinking 70 faf:ultics faculties
faculty fraternity with | - .: certification = of of
L ) pipeline SVCE | SVCE
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Einnovalion and FFaculty training for | Number of faculties
entrepreneurial Innovation with Innovation
imowledge and  skill Ambassador ambassador
sets at the institute to certifications
motivate and mentor 2 b 0
carly stage | -—
entrepreneurs. i
Objective 3 ‘ Establishing No. of students and
To  build  necessary Preincubation facilities | faculties availing 10 20
infrastructure facilities: preincubation i
to promote innovation | facilities
and  entrepreneurship Innovation and Sel;ction 'of Ideas for | Number of Ideas EDC Cell
culture. - Entrepreneurship | preincubation support selected for — 4 6
' Ecosystem preincubation support
| IPR filing support No. of
ideas/Innovations | | | 9 4
filed for patent
Objective 4 Establishment of | Number of
! linkages with Industries | Collaborations/MOUs
To strengthen Intra | and institutions
and Inter-Institutional,
Industry Collaboratiox} ______ - 2 4
collaborations to | and Co-creation i
enhance  innovation 1
and startup ecosystem ;
at the institute. |
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