
Appointment of Counselor 
 

 Our Institution has a well-established mentor mentee system in which all faculty 

members acts as mentors except Programme coordinators, HoD’s and Principal, will have 

approximately 18 -20 students. The Student Welfare & Counseling committee will oversee all 

the process and all counselors will meet at least weekly once to discuss Professional guidance, 

Course work specific & Laboratory specific information. At Institute level a Counselor Book is 

been created to record and maintain the following information of all student 

o Academic Performance 

o Co-Scholastic activities participation and achievements 

o Extra-Curricular activities participation and achievements 

 

As per the mentor-mentee allocation the mentor will address the student every week and 

support the mentees in the following 

Programme Accomplishments 

Carrier Guidance 

Health, Safety and Security 

 

Apart from the above said we also have the following value-added services to the students 

 

 All the students of the college are coming under this system from the date of joining the 

college. A complete track of the student activities like Academics, Curricular,  

Co-curricular 

 Extra-Curricular achievements, Social activities and the details of Parent 

 Meetings are registered in the system. 

 A Mentoring Register has been distributed to all the faculty of the college. 

 Faculty will have a meeting with the students periodically and their Academic 



progress and all his/her activities are discussed and noted in the register. If any 

 discrepancies in the student behavior like Attendance etc. will be questioned and will 

be counseled with care. 

 Faculty will be submitting the attendance register to the higher authorities like Head 

of the Institution/Programme coordinator to scrutinize critical cases and to suggest 

corrective measures. 

 

Methodology To Identify Slow Learner Students 

 

The slow learner students are identified from their participation in classroom discussion, 

academic performance in the tests and University exams. 

 

 Department arranges remedial lectures for slow learner students in all the courses. 

 Teacher informs the parents regarding improvements in the performance of their ward on 

regular basis. 

 Attempts are made by the teachers to give personal attention to these students. 

 Tutorial classes are conducted to improve their performance. 

 Participative and progressive slow learning students are given chance to improve team 

work 

 Ability by participating in clubs and appreciate their efforts. 

 Making groups in every activity by mixing slow learners with fast learners. 

 Language laboratory is introduced to improve their communication skills. 

 Meditation classes are made compulsory to improve their concentration in the study. 
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